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BACEOROET INFOAEMATION \

The program and ivineravy for thile group of agriculbtural leaders from India was
developed through the cooperation of the Goverament of India, tho Ford Foundstion, N
the United States Department of State, the United States Depariment of Agriculiure

and %the Land Grant Colleges,

The duration of stmdy was for two months, from August 22, 1952, uniil October Z3,
1952,

The grour consisted of twentp-one menm representing tweniv-one of India’g states
ond an additional two lsaders who represenisd the Central Minissry of Food and
Agriculture of the Goverament of India.

The purpose of the study was to provide the recently spuointad State ¥xiension
Directors and the Central Bxtension Commigsioner of India =n opportunity %o studs
the growth amd present state of development of the Extemsion Service in the United
States for the murpose of visualizing what in the United Stabtes Bxteneion gaperience
might have application to India in its present program on increasing food productien
and Talsing the general level of family and villags living,

The objectives of the stndy were as follows:

1. To mske a gtudy of U, S, Extension philogophy ~ = « = = = @ = = = = = = « ~ = 27 i
"Helping People to Help Thesseives”

The oroad objectives of the U. S. Fxténsion Service evelves from the idea that
more work can be accomvlished for more peovle im less iims if ths eziension
werker devotes his time and efforts toward plenting conatruciive ideas in She
minds of rural people and then incites them to veluntary action for he
individual end collective benefit of peonie of the village or comEmniiy.

2. To study U. 5. Extension Drincinles — = = = = = = = = = w o = = = = = = = o o 2 E

Principles of working with peonle zud infivencing paonle 30 neespy recommendations
and change practices of farming and homemsking, which have evolved from U. 4.
gxperieace and which might if properly adapted bave apriication in India.

{ 3. To snalyce U. S. Extonsion $eChRigUEs = = = = = =~ = = = = = = = = = = = = = = 20 %

Techniques, methods, aznd orecedures, commonly used in the U. 8. Axtension ork
which offer the greatest possibility of being adzpbted tc conditinmg in India.

4, To learn about U. S. Exteonsion evaluabioN-o « « = = m o = = = = = o « = = o o 10 %
N :
To study U. S. Sxperience with evaluatisn as o means of measring the sffective—
ness of the Bxtensicr Servics in rTeathing people and in getting them %o adopt
new or improved practices of farming or homenmsking.

8. To study U, 3. training services for Exbension Woik = = = = — & = v« w = o o 00

Po study U. 5. cxperience with and preseny thinking obovd the imnariencs ol

.,.‘ -
L odd

in-gervice $raining and Yreining in collsges for oxitension worlk,
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6. To examine U. ¥, Extencion Orgauizational structure = — = o o = — o = = o o = 5%
N &

To learn how the U. S. Extensicn Service is organized within the U. S. Dopars.
ment of Agriculture and ghout the relationghip of Extension %0 public health,
eredit agencies and other agencien serving rural peonle.

7. To stody the organization and fumctions of the Land-Grant College = = = = -« - 5§

To observe the plan of organization and functions of the Lapd-Grant College
noting the inter~relation of resident teaching, research, and extension and
how these thres functions of the college serve rural neople.

Theprogram for this group was developed cooperativaly by:

Howard R, Tolley, Pord Foundntion
Douglag Xnsminger, Ford ¥omndzation
‘Helvin Fox, Pord Fourdation
Charles Weits, Institute of International Eduecation
M. L. Wilson, Extension Service, U.S.D.A.
Paal V. Kepner, Extension Service, U.S.D.A.
( Pred P. Fratchey, Extension Service, U.S.D.A,
Clintorn G. Gsylord, Exteasion Service, U,S.D.A,
Glen PBriggs, Agrieultural Research Adminietration, U,S5.D.A.
Frate Bull, Farmers Home Administration, U,.S.D.A,
T. L. Vanghan, Foreign Agricultural Relations, U.5.D.A,
X. F. Warner, Foreign Agricultursl Relationg, U.S.D.4,

Special Extension Commitiee:

Evelyn Blanchard
Mary L. Collings
Fred P. Frutchey
Eanics Reywood
Fred Jansg
Panl V, Hepner
Walter A. Lloyd

_ ‘ E. J. Biederfrank

{ Hadge Hoese

- Hary Rokshr ,

Charles A. Sheffield
John B. Speidel
Gertrude Warren

~ Clinton G. Cayiord

Technical Consultent and Field Director: Mr. John Hull, U.S.D.4., Retired.
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IRTRODUCTION

’ —1
Sze folloving series of evaluation interviews was taken with each of the twenty= ,
three Agriculbural Extension Leaders from India as we moved across the United States

cn their four of cbgarvalion.

Tzch men was extremely cooperstive inm thie project. I feel that they were sincers
in their commen®s of what they felt was the value of their tour and in their
suggestions or critiel wue vhich, for the most part, are constructive,

This ie z long raport snd I do not wish o mske it any ionger with =y own commenta.
Eowever, as am introduction to each interview I have tried to summarize the noints
vhich I feel are foocd for thought in workimg out training programe for any large
growy of people coming from & culture quite different from ours.

The only comment I wich to make here ig that, zs you will see from the interviews,
- there was 2 great deal of valume in the gtudy progran for this group of Leadere
from India. The cooperation, friendliness, and holpfuluness they found everywhers
vas excellent, I have no doubi that eaeh of them returned to India with many,
many ideae %o moll over and work cub in tervms of his own coadifions snd his own
caiture. Thers are examples of this all through the intsrviews.

It is a2 fairly vniversal buman characteristic not only in the United States tmt

t1ll ever the world to be continually looking for ways of doing things mors effectively,
even thovgh that whick ham bVeen accomplished has been good. That, therefore, is the
epirit and philosophy behind this evaluation project. Technical assistance is

sach a 2iffienlt, but tremendonsly important task that I believe we a1l are inter-
ested in vaye to make it more effective, especially in the development of training
programs for pecvle coming from an entirely diffsrent culture than our owa.

I heps, therofore, that this series of interviews can give us some cluee for ¥ays

and means of improving an already good jod of developing and carrying ocut training
programg.
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MR._B. P. AKFUARY

Hr. pkhusry is Dirsctor of Extension for Bihar State, India. He is a very well
trained agriculfursl technician sznd recsived muck of his wniversity education

in Wales and England. Ee is 43 yaears old. He has worked as Ascigtant Director
of Agriculture for Bihar State for over four years. He was alsc Demuty Director
of Agriculture and was for ten years in charge of State Farms and Bxtereion work
in Forth Bihar., He wag also an Administration Officer in charge of nrll the
s%ate farms and cropoing for sne yesr.

His suggestions are that before vlans for = grouo are made "it shonld be found

out how far and well up they sre in the extonsion work in their own conatry and
plans should be made up from that®., He is saying, 1 feel, that the group ghonld
participase ia the develomnment and carrying out of its own progzram. This

briugs out one of the problems of g large study group and that ig lack of oppoT-
tunity for participation. One cf the basic prineciples of Extension vhilosophy

is to encourage participation and this, if pessivle, should be one of the rrinciples

of any group training program,

How participation ig %o be encouraged and fostered is not sny eagy provlem bub

the effectivemess of any irainicg program can almost bde memsured Wy the degree

of participation of the members. In the program for the Indisn Exiension Teaders
I fael there was not enongh tine for mnch parficipatioa in the form of evsiunation
discussions wvhich they themselves could lead, As Mr. Almary says, ® ... ingtesd
of going around from place to place =nd geiting a panaramic picture it would have
been vetter to devote comasiderabic mers Sime to s few typical items of extenalon
work in order to ge% thoroughly scquainted with the details.” Ia ebhex words, the
Program was & buey one, going from cme placs o amother, from one lecturs o
enother, and participation and “getting detsils? suffered.

Mr, Akbhuary mentions in connection with Higsours that teing backed om to a county
agent’s fized progzram for several daye wag of mach value in seeing theory in
practice. He foels that move of this ype =f traiming wonld be moei valushio.
He 2130 mentions the value of seging the low cost rural housing progrem in
Tuskezee, community development sad the TVA in Tennosses, and the reasons for
extension's failures among the American Indians.

Mr, Akhasry's interview is also extremely Interesting in his deacription of what
he Delieves to D2 some of the vroblems that extemsion wvork faces in India,

™
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ing ¢rope.  ¥s mey do quite & vasful work iawerds
trate to them that wabter for irrigation is 3
t be rosdy with recoempandaticng as o
squency of irrigation reguired. the time of 3
cpg under different 30il comdifions in velation
FN #5<) of ~cﬁs vhig lins. 7nedt much work has been done in my
17 srginning hae bsen mzde and 1t le expected that recommendations
2 coming forth seom. The next important prodlem iz ay atate would -
wion and distribution of improved sesde. This nroblem iz alzo beis& tan

imps*yan% nreblen of my siate is of »nroviding Serigations »
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we DaTe taken up condenirated areas whore we propose %o make them changa &
reeds to improved seeds within three or four years. The next problem wou
¢isease and pedt control towards whick alse a beginning has beer made and ax
f demonstrations condnnted which were very much liked by the cultivators. Laatly.
5he §0il congervasion and soil fertility has zot to be worked out sn & Tadticnal
aala towards whiczh goil testing and menuresl 2xparissnts are being sonduciad
qﬁ?chgaout the plate and contour trenching amé contour ridglng is being ok
in the sontherz paris cf the state which iz hilly with wndulating surfacs. The
problems of agriculiure 1F 14 is fo e faced properly. one cannod neglsent che aninal

0

I.“’

-+

hugbandry beczuse it is the tullocks which are used for wwitiveting zar led and
ther have to a2 improved fer improved agrisulture. For wthis, the stais &
{ & mew d@pasaranv of animal busbandry snd ie tryinz o immwrsve the 193_3 %

sgriculimral purpoges ané alse for milk nrodention. {Uo you have sy

gatting cultivaetors %o be reoceptive 4o new idesa?) If your ?ﬁﬁﬁ@ﬁeﬂﬁei

zuod and ere such which would show them the good offect nt e and atg ezonomicallc
gound, thet is to say. will g2ivo them mors meney, %they are cu‘%e williing %o azcoapt
thege. Tut awy leng term improvement like rotatisn of crope to impreve fortiiiny

would net bs very E@fﬁaliae tu them, Alsgo before they mccept unything ther sotugliy
lilte to ses for themuslves and they will not take vou on your word hovevsy amse

o]
Pl .
¥

"or gpecialis? you may be. For instance, wherever we hsve shown thenm naat o6n

nosguree éffectivaly their denand increased zongiderabls for that. Ttab unliks %
ferners of this couniry, the crdinary calilvator there iz not in = positicn in

a7 costly equivment or sztors the insecticidas in their own homes.

{¥hy is 4t that you are injerested in sxtension Va“king and srgaaiza
Te start with, ihe ets%e haz a very amall department of smzriculiure and
onl¥ during ¥orld ¥ar II that the food g protlen came in the forefront *ha
agpartment ezpanded considersbdly under the name of the Grow Mores Food Ss
Frior to this, %ha department had alao & skeleton Tossarch sechion znd -

( earry oun a few ésﬁcnsﬁf&?iena onr the cultivators fislds. These demone
inereszed when fregh grounds were wwaﬁ able for particular ereyn ixprovw
sugar caﬁs a“& jtﬁe, bt on the whole the system of working which wss

aveiladle couida't dsliver the gooda. How. thig ev

he result of ressarcn zh wid be made availszhle %o tre
vhal vas intended was a mors intensified campaign in ze
hees demensirationa with thelr goed ressits nay become ¢s

af shat 10; L3ty and peaple xay adopt thess recommendations in 4}

Accordingly, on the soggesiion of the Government of Indis intensific gl arssz were

pelected and o sertain extents %ds stel?f wobilized from other aress ware doputied

to other areas for work. Following thst, .Me Ford Foundetion stheme came intg the
picture &Sﬂﬁfé&ug %o which mere intenasid ataff had Teen pui in concenirated
noy ths Q‘*e;mr:#ﬁ :
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aress af ¢f indix has lsanched cOTmREAL G Y vrajects
in se Yooznly & etaf? iz intengifizd Tad slen
gopar Tersnt iiems of work to b2 done thewe . Naow.
wikh iratle Shat we should ¥mow in what
way = e 83tef? working for

tha e 5 ; . %t deesn 't necsscerily mosn that
we should zoploy & sieff Lo ths seme ax’ - thet is belng evoloyed harfe. or 3hat
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: at zilicd un and the voole wrol
very much, 4that the UVR progrsm ws
v hnve li‘?eﬂ. to know thers the to

darived in fermg of monsy g0 far. 3¢

4 g0 mugh, how much we wonld bpenefit from i"::-,
take from their state ig the work of the TVA projscie
They erg aseily Sszen up under €he caz‘;tral of the

4 to work iz Uwo diffgrent waler $ight compariments. %2 k E
g2 qrite foazahles that thelr sxtensaion -%Z’i’i"é work eould ks doxms
tension servize dapartment of the state for which the J70 would tha
=y fundes and zive the nsceassry ataff Siailarly, such wworx dons eiffzren
Sagh oress 65 Migar cane and Jube can sgain be taken up Ty the sxbansin L8
cerulz of the state govearnment department znd those cormmitiesy anculd the

Bl pie
by BT

3
is zal the eiaff. We sov commumity deveiomment which wus L
sdy neve this in exisisnce in our ?i'ilage., ag & part of vl
be o good thing %6 start some such orgsulzatlorn inm & viliage o

3 e

g

a
s
4

Mor o 8
3t

{3
SRRt o
I s:i Lt ﬁ:g () U:

where "‘:-he Founger gezzwe.aﬁn are mads to intereal themgslves in the mgr.o
weeln of the villages., Towsrds this snd » Beginniang hzg basn made and 2
‘rﬁai:e:u ls.né zigy have bYesn orgenized. Thip lsnd army eovefiinies the
villagze commumity. Apart fvom this we are alsc forming village council
and osrganize sgu@*’ tural improvenmentz. The commumiyy development fune

( w me that primerily they are measamt f‘c—:e" :;nf“‘;iienwng e

s ur eer%am work which *zzd.i's“.L 3Ly they eowl
=¥ oo m,mn.q.‘e work under Indisa ﬂozxdz*z oz ig st
shozld conbrilute certain hours as ia

2 szail dam or buildimg uy some villegs reads, w
vhich concerns sll.

4. Vhet supzestions do you have for ways the study in Ternnessee might hevs bas

A, ¥ell. 1% wag very nicsly sr:a..,gaé that we 3av¥ the same crganisztiona workl 4
differsnt circumstaaces and contacting different kinds of p-en vig.  In the =
want %0 gee a complete finangial statsment of a five asove fare growing a ficid ¢
cnly. not s {ruck crop. That is the svergge kolding for & farmer in Indis znd 2
wanderstand that we mil ba meeiag that 1u -ugkegfes ¢r somevhere.

§. ¥het was the velua to gou of the study im Anburm. Alsbssae?

ﬁhese ‘?’acnhwue et have lesyned the deis
“:f ny Mate has now been transforred to the A
insigh% whick we sew at Alburn on the Seckn’
helpful to me. I astiended the Tillsge Iu ector
operations of = fow crope was given. If I rew ber rightiy 2

working on diiferent crops =md for the game crov ales Farai 'flg o3

I

were done by one zat of fc&"ﬁla who wers zot able 10 szy an accound |
of sperebions condueisd Ty ins machin oy gaciion metmlie znd 85 5n.
bean mmeh niger for ow ' g2 had ihi 3 i

.
thgse ox-ariy
-ola - ~
which waz &7
e =

thia art it
service.
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&nd ieke down the debtails bask 4o Imdia. Another thing which has siruck ms hers \
wa3 that only knowing hov to do thege was only half of the accomplisiment; the {
ctiher half would depend on finding & suitable type of person for this Job. 't iz
work for an artist. :

. Fhal was the valve &0 you of the study at Taakeges?
g ¥ dy eg

&, I world stabe very bdriefly ebout Taskegee and I would confine myself ¢» tho main
point vhich seemed Yo me very importsnt ones. In Tuskegee the outstarding faature
waz the lesson of gelf help =nd relisnce among %he Hegro people znd their determin-
siion to make good. Yhen one romesbsrs that only = fow decades zgo this was a
bockward community, ozne can do nothing tut appreciate the wonderful work dozne oy
them in uplifting and reising their standard of living through sgricnlturzl persuits
towards which their g¢xiengion service has done much. One may take =n iter of good
work which is the chesp house construction. Ths idea is very good and it worked
very well at Tugkeges. They had madsn set of vplens to suit the te®perament of
different peonle of the community and to sult different purses. These very plans
for cheap constructicn of hounges may not be 2% 21l ueeful for cur Indism villages

% the idez ig there and I don’% see vhy we zbould pleo not geb ready awcgrouvs
guitatle plans for chesp village house constructivnand their modificatione with
which our extension pecple will be provided te a=dvise our villagers whanever the
want %o coastruct a new house or whorever 1t is preslble to affect modificmileon with
advantsge at a very moderats cost.

4., What wes the velue to you of the study in Migsouri?

£. Our sioy in Missouri was the longess. Half of the period was gpent at Coluzbia
ligtening to leetures in the University on extension service and the cther half was
spent in the counties with the county sgent and his staff. I will firet tzke the
first hslf. that iz, our stay a%t Columdia. I wieh this long stay of 3ix %o seven
days wag put in the begimning of our {our (o stady in detail the working of the
extension service, btui this coming almoet half ths vay down after we had vigiiad
sevaral other universities and alego the USDA In Waashingbon proved only to %z a
plsce where the same things were confirmed, or I chovld say, the cams thirg: vere
smphasized onceo more 3¢ that oven if we didn’? teke any notes we could rsmenber
these and carry them back home. Eult there is alwsys comething good evan in suck
gituaticrns and I think our few hours visit and tsik with thelr great s0il scientist,
f Zr. Albrockt, compensated all ithe time which we consider %o have besm wasted. Ve
nay oF may nol agree with everythiang that the grest scisntist $9ld uvs Wi ihke
gvery word he gncke was shoughté provokinz whiceh made usg thiank over those protlens.
4z the grezt srientist sa2id at the end, %his was hig intention. He was good enough
b0 give us 2 paclktage of knowledge in the form of publicefions which I have had
ne time %o go through yet Tt I am surs I and my state goil scientigts and reszeerch
workes® will find 1t most illurinating snd vseful.
I will sow tske un the gecond part of the gtey in Mlssouri, thai is, cur stay in
a small group in Livingston County. I nezd not go into the details bud I must say
that going with the county sgent, hils sesgcciate sgeni. and the home zgzent =nd zesing
how they work with the ovltivators gave us the »nraciicsl demonstration which we
needed and wanted $c¢ ses very tadly. These were the rractical demonstraticns
2f t;a lectpree we had gt different ml§ces abomt the county agent work, bdslancew
{erming work, home agent work snd 4=-H Clubs. ¥We were Incky to see onae ¢f their
enmual 4-F Club competitions =2nd I am giad to say thet whatever we saw were 2ok
put up jobs but were as they steod in their dsily routine work schedule, In fact,
in one of the home demonsiration ¢lubs congigiing of 1o¢al wonan thers wa visited
the item of demonstration was on hair dressing, rather erbarrassing situaticon for
the women to pmiicipate in such demonstrations before we men f£-lk. I think s fou
more &ays in the gounty observing the work perhaps would hsve been betier. Before

Merrill G. Burlineame Snecial Collections Montana State Universitv-Bozeman Do Not Duolicate Without Permission.



hallly

e

Merrill . Burlineame Snecial Collections Montana State Un

thout Permission.

i

te W

1Cal

tv-Bozeman Do Not Duonli

wversi



il
4
o

frou place %o piase and geiting & panarawic nleturs it wenld hzve men betrer o
deTote cunaideratle move timz to & fow iypical itemz of extansion work 1o order
get therougly scguaiatod with the details. 4@ it i3, we asven't gol the details

sf any ooz of thase itsms of work thsi we have seen at several oiaces excent in the
ferm of publications whieh 1 don ¢ wonsider 1s good snough ! don't think 1t

womld have oaken mors than the 3ime we kave svent here to get 0 learn thease dstalls
at = Y.« piaces. So the matter of time snd expense doesn t come in. Thons are

my sczggestions,

it %ne epd of this {aterview I would like to record my graiitude to ths

Founlailon., to the USDA mnd to the Instituie of International Educaticn who ook

g6 Lucn rein and fare to see that we get all the best for the objscliives of cur
tovs. 1 would sies iike 1o record my gratituds to ¥Wr. Hall and Mise Wilson for
theit xiufly treatment given to the group and partiomlarly to m@e in cass of ay
guddenty falling down unconscions during the last meried of oux trip. Hr. Varner
aluo deserves owr thapke, Tub perhaps he will he getiing several lstters nf VYhanks
from the vives zad relatione of the member-z of ¥hs groun. Lastly. I oace rore
would like %o thank the Ford Foundation for making this triv of ours so comfartable
acd uvaelnl.
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MR, K. BALACHANDRAN

Kr. Polachandran is Director of Community Projects in Assam State. He 1a 34
Jears old and received kis uwniversity edncation im India. Before asguming hie
present poeition he worked as Secretary to the Governmens of Azsam in the
Transport and Industries Department and later in the Relief sad Rehabilitaiion
Department. He is a drilliani youmg man whose training has been in edninishzation
rather than in egriculture. However, he is desply interasted in bhis extamsion
activities and I feel sure that he is an offectiva administrator. His interview
represenis some of the very fine thinking in the Z70NPe

- His comments on the value of his study at Tuskegee and the seminar on the caltural
aprroach to extension work point out that countries Just beginning an erganized
Extengion Service need %o study in places vhere cxtension has had similar problems
of poverty, small holdings and rasistsace Trom the rursl weople. Not only do
exienglon trainees nesd to observe highly developed extensiocn work in the United
States, vhich offen is far bdeyond the roosibilities of countries just beginning
extension work, tut they also aeed %o gtudy it in %erms of how extension made ika
beginnings here 2nd how it works with prodless of poverty and resistance. They
need, if possible, to get some idew of the history of extension work in terng of
its problems im the beglnning and how these prodlems were golwved.

Kr. Balachandran's comments on what he calls "how not to Go aztension work! {p.4;
seems %0 me to be of great value in extension training programs.
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. DYALUATION INTERVISH WITZ MR, K. BALACHAUDRAN '
- ASSAY STATS, LUDTA

Q. When you arrived in the United States whnt were your personal abjectives for thisg

tudy trip?

11

4. I hrve read some bookse bafore I came, Tor exzmole, Kelsey and Hearne, on cooperative
extenzion work. I wronted 0 ses Ffor myself exactly how this extenzion work is
Being earried sn in thecommnitias, For exarple, studying your improved agrieunltural
nethods is not my oabjective. 1 Just wanted to see how the extension service works
with the vsaple right in the commmities. {Any other objectives?) I had & rach
wider objective of seeing democracy in action since the United States stands as sn
example of the most powerful democrrcy in the world., Th:t aleo I wensed to see ——
how actually democrocy works here. UYe henr o mach about your democrqcy im books,
nRewspapers, =md on ths radio, rnd some of up sre likely to dismise i1 ag purely
propagzands ¢0 I want=& to gee wh-t the truth ig.

Q. What are some of the prodlems you face iz extenslon work in your state?

A. I would put it this way. The grentest obstzele is lack of elucation arong the weonle,
among the common pesple. Auoth r is lack of experience among the governsent officials
whose Job 13 extensicn service. Theoy hrve not hed the chrnce to see how far things
cen be done and vhat can bPe done. For examrtle, considerstle results mey be achieved
8% small cost by peerle cooperating together; Wut peopie initially will not believe
thi ¢ this can Pe dons unless they are cshown an exzample. It ie o qesiion actaslly
of masae education. {4ay other problems?) Thig is > big problem. Ve nead = irrge
miwber of teachers for extension btut who is t2 Seach the teachers? A% the initis}l
stages funds will zlco be 2 problem. Iut I feel that if in the next fivs Jears ve
are successful snd if the peovle want 1%, the moasy will come.

i

What do you see as the solution to these provlema?

A. I wisgh I knew the solutions. There isg no easy solution. e have %o maks 5 empll
begionning and work with all the sarnestness a% cur commend. Now, I am obsolutely
convinced that extension service ig the only methold of permgnently raising the
living standerds of %he Indian veople and I feel that if from gmall beginnings we
make 2n earness and ecoordinnted effort, in the course of a few ¥ears this educadion
we will be able to impart %o the veopie. There sre ne short ents. The$ is whed 1
Teel sbout the firat diffienltyr. Now, =bous the second difficulsy. it ie neither
{ possible zor desirable e have zome rezdy made teachars. Developnent of leadership
i2 not only a peans But alse =m end of extensirn service. To berin with we vurnoge
to have a training center for training qualified people a8 teachers of ex%ension, Tt

as I soid, good tescchsrs can Be made only in the course of time as the work nrocesds.

Ye cernot learn 3o swim before we get into water, and wa have 0% %0 stazt it even
though we don’% know spything. Personsily I have been tremandounly impreesed with

the werk Mne et the Mskesee Institute strrilng from very emall beginninge in 1881,
Fhis conid be takem as an exemvle on which %o hase extension work in Assam. Whet I

mean is thr$ when Booer T. VWashington first started he wondered hov %o train ieachers.
He wes the oniy man attually vho sterted Tusktogee and now it is 2 tremendous inzdituiion.
Becanze of his tremendous will to sucosed he was 2tle to bring the Institute o

vhere 1t ig pow, Thiz is an exarpls that shows that it can be done zné small beginnings
lead to ~ : big resuits.

4. Whot was the value t¢ you of the stady In VYashington L. Q.7
5. In my opinion it wes very maseful becanse we comld view from the headguarters of youp

government the genern: diagram of the extension service -~ its beginning and ite
historical developmsni. We could slzo get acqualnied with the persons in cherge of
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its various sectiona. I think the tine we spent in ashington wrs very usefully
spept. {(Did you pick up any idess thrt may bde of use t6 you in your own work?)

Wall, I can say th~s I got a picture of the extension service's background -- 1tg
bigtory and develomnent. Xor example, 1°11 vut in this way. I learned th~t extension
ls not 2 sort of ready mnde gift decending from the government to the weonle at the
froit of long cooperation between the people mnd the government. There were not sany
ideas I wonld say that were directly useful but seeing the nroceas developed fron
years of matual cooperntion. For exemvle, if my work in extension in Assem doas not
produce cutstending results within the course of a few monthe I personally shall noi
be disapnointed for I know good extension work ie the result of the work of Fears,

Q. Do you have any sugrestions for ways the study program at Washington could hnve
been improvedl

A. 1 felt that the time was well sment and I don't think th -t %ime could be improved
upon.

Q. Whot wae the valuas %0 you of ithe study in Tennessce?

A. The visit to Tennessee was extremely interesting to me. In the first place, the work
of the TVA has received a lorge amount of nublicity in India in the lnst 15 years or

( 20. e in India heve come to believe that long term development of our neonle in
certaln perte of the country can be undertaken only by me~ns of such vast nrojects
which have 2 muléi-purpose objective, namely controlling of rivers to prevent floods,
increasing facllities of navigation, providing woter sapnly for irrigation, creation
and dietridution of hydro-electricity. A few such river valiey projects are now in
progress in India besed more or less on the TVA model. 'het we are gong to do in
another flve years we have seen accomplished in Tennensse ¥alley. 41s0 in Tennessee
I hed the first example of etudying how rural comrunities have benefited themselves
&8 a result of cooperative extemsion work. (How do you mesn?) In develoving commumity
consciousness, that is,the sence of belonging to one community and of working in e
group to schieve things which sn individuel cannot achieve. (ihst nart did you see
extension playing in that?) Actually i% was not so much agrienl tural extension as
the part of the extension service which concerns itself with home ecopomics 2nd with
youth and famliy relniionshins. Wh-4 impreesed me most was the harmonious way in
which everybody cooverzted to make that day a success, the day we visited Wrshturn
znd Chatata commnities. fach family brought to the meeting one food digh and 211

f cooperated in sort of arranging the mezal and in meking the visitors feel perfectly

' at home and welcome, Also sort of the demoeratic epirit which we saw inherent in
this system by which one of the local leaders is slected as & leader of the commmnity.
And it isn‘t necessarily the oldest fellow in the community who is the leader.

Q. Do you have any engezestions for ways the study program in T°nnessee conld have been
irproveq

A, I don’t think you couid have made 1t more nseful. The only eriticimn I h ve iz that
we had too many thinge %o ses 2nd too shori s time to see them. We were rushed and
if ve had had two more days there we would have been less rushed. Cune thing 1 maat
#ay. The arrangements made by Dr. Walirath wers excallent.

Q. Did you pick up any ideas during the study in Tennessee thnt nay be of use to you in
your own vork' ’

A. 1 don"t think I cen pick un any particuler item apd gay that I am going to use it in
india immediately. T wonld wut it this vway. VYhat 1 hove seen in Termesgee has been

extrsmel y useful %0 me ond it has become part of my mental make up. In Indisa, monihsa
later whan I start extension vork some of these ideas which I have learned will coms
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$n hendy, tut it is not possitle for me %0 szy whether 111 be imedintely abie to pul
%o mse any of the things I have learned here.

Whot wes the valne to you of the study in Ambum, Alabamal

Hothing stends out in my memory ahout our vieit to Anburn e¥cepnt the lecinre on visuel
a2ids given by the axtension jnformation peovle. Some of these aids will be extremely
asefal %6 us in India in bringing extension sducation to the people. (Which aids?)
Phe idea of the flannel gravh seems to me Lo be norticularly uzeful .

Do you hove any suggestions for waye the stnudy in Aubtarn might have been immroved?
I don't kmow the angwer to that. They itried to show ns the bezt they had.
What was the vaine o you of the study in Tuskegee, Alabamal

At Tuskegee I felt very interested in seeing the nrogress of extension for one reason,
namely, of sll olaces in the United States conditions here »re nearest %o conditions

in Indis becmupe of she noveriy of the peovle, their iack of education 2nd the prohleme
of tenancy and shave cropning. Iin Indla people are poor, 11l educated and many of

them don't own heir own lands. So I was particularly intsrested to ses wn~i dunring
the course of a few years extensi~n had done for these backward neople. I must say.

1 was grestly imoressed with the beginnings being mads in betier house construction,
especially in the community czlled Big Humgry, and zlso the spirit of coopersation,

s8if help andiaitistive that the ¥egro peonle are showing, 1t made sense %o study there
to see what Americs has done for their backward neople. Personally. I feel thnt India
today may to some sxtent learn useful lessons from the history of the emancipation

end development of the Hegros in the United States. Tn rejofcing over thelr freedom
from political bondaze in 1947, the peonle of India are apt to forget thot political
freedom by itseif means little unless zccommanied Wy econcmic freedon. The manner

in vhich the Fegre who was emsncipated in 1865 and thrown %o his own rescurces worked
out his salvation in the economic field should I thin be 2n object lesson Lo us.
{Idens thut mzy be useful to you in your own work?) Yes. Thoe one idea I got thai

I think we can uge is thelr vnroject for low cash cost rarszl housing. VYe ocre badly

in nesd of good houses in the rural areas snd I feel thal we might gimozt immediataly
atilize that idea in India. {Czn you use the same mrtericls, ete.?) ¥o, the materisls
will be different, the nlan of the house will be different, tmt the idea, namely, shak
the extension aystem nrovidez the man with a nlan for the ~heapest possible house

with the locally available maoterisls 2nd shows him how to consiruct i% by contribtuting
his own labor =~ those are the ideas we can uge immedintely. Another ldea I ook wn
which is not directly relntsd to extenslon tut which has tremendous wzlune %o me iz

the dignity of labor. ¥e have to revolniticnize our concent of edueation in Imdies. A%
present vniversity education renders z boy wnfit to earn an honset living by mamaal
igbor. EY comes i3 look upon lrbor as degrading and wanis bo get 2 government Job

or some such whiis collar job. I% wns the fundamentsl frith of Booker 7. Washingion
thet the people will vrogrese in proporiion as they dignify and glorify lebor zsnd wod
their vrains ond skill inte the common oceunations ¢f 1life. In other worda, slong
with book lesrning, covery youth must be tought a trede or nrofession so thet on
leaving college hs can earn a livelihood by working with his handgs. This ig one thing
which has struck meimmenaely in America, and it was brought out in 2 very vivid foram
in Tuskegee, '

Do you hnve any suggaesiions for ways the study im Tudreges could have been imnroved?

I have only one suggostion. Students from Indis and other undef developed countries
studying extension in America should visit Tuskegee. It wonld be useful if the pariod
of study in Puskeges comld be extended by enother %two days. There is so much to see
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and study and the two days we had there vas not enough .
Q. Vhat was the value %0 you of he study in Miscouri?

A. Personally I felt the stay in Misgouri on the whole wrs = listle longer thsn necessary,
Probably it would have been better 17 instead of two weeks in Hissouri we conld have
speat there one wesk studying in the countiss snd the other weel could bove been
added to the seminar in enltural anthropology in Arizona snd New Mexico. Thongh the
actual trings I gsaw while siaying witk a3 farm family in Hissourl like raising of
beef cattle was not of mch direct unse %o me becanse in India we never raise beef

cattle, I was greatly pleased to have had this opnortunity to seeing extension work
at the grags rocts, The thrifty, hrrd work'ng, deeply reiigious and friendly farm
pecpls of America impressed me more than emybody 1 hove seen iz the ciiies of this _
great country. (Did you get any idess which may be of use to yow ia your own work?)
Ons ides that I picked up in Missourl was that of the beef tour conducted by Hp,
3apn, the county agent. Though. the subject itself is not of apnlication in my giate,
the principle wlil certainly be of grert uss to ua in organizing extension tours on
specific subjeets. The one evening we spent in a 4-H Club attsnding the achievement
day meeting was most profitable. I have nicked up many ideas whick I nropose to try
out in my atote. I am convinced that the begt way of doing psrmanent exbtension work
in India is throwgh 4-H Cluhs.

« Do you have pny other soggestlions for ways the study in Missouri comld have been
improved besides the length of time?

A. T don’t think so. W¥e had plenty of time to do things in and sometires I folt thot
the same smount of work could have been done in a shorter amount of %ime in Miisgouri,

Q. ¥hat was the valus to you of the seminsr in homan relations and culiural anshronclogy
conducted by Dr. Spicer in the Wew Hexico and Arizona ares?

A, Perconally I womld 82y thot the moet instructive week of the whole tour in Amerigpn
was the weck with Dz, Spicer and Yr, 17, L, Wilson. 1 do not know whether thias ia
due to the frct that I had aluways been interested in cultural anthrohelogy or not.
However, one thing is certain, thrt no extension worker, aspeclally one vhe has te
desl with g tommaratively uneducated peonle, can do resl exiension vwork vnless he
has a background of culbursl anthropology, esnecially the wroblems of onltmrsl _
lirkege, cultural resistrnce and so0 forth., These were very well illuetreted in

i the study we made of the Favahos, the Hepis and the other Indisn trites in Hew
Hexico and Arigzonn. It was extremely fortunate that Dr. Snicer ond Hr., YWilsexn
wore with us daring this tour to point ont the really imporismb foctors in the
interaction of extension on a vegpla’s enlture. iy stundies of extension work done
among the Indian $rives by the Indian Service in the early stzges toaght me one
invelupble lesson, namely, how not %o do extension work. It 45 & very immortant
lesson. "The damege done here dne to wrong apnroach which was based on a comnlete
ignorance of cultural volnee of the indian tribes has teken a long time to wipe
off; the familiss whom we questioned at the Fruitland aren would tend %o show th-4
even today it has not been conmmletely removed. This iz an important lesson for sil
of ue extension workers, hamely, a2 thorongh ané sympathetic wnderstznding of ihe
coltural values of a peovle ig necessary 1f extension teaching among them is %o
be of permement vAllue. I am glad that Mr. ¥ilson cowld be present during this
weelt; together with Dr. Sniser he eonld voint out to us the ciose rslation between
oxtension and anthropology. Ths one regret I had was that the study was far too
short. A% least three more Gays shoild hrve been given for it. The last day Dr.
Splcer had %o leave virtnally without comvleting the seminar due to the shoriage
of time,
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Q. In the beginning of this intsrview I asked you what your personal objectives wers
" for this study trin. How I want So ask: Pid thils study trip meet your objectives?

&, 1 wowld say thrt %o 2 iarge extent the objectives I had in mind have been f»ifilled.
1 bave hnd a 604 opnortunity of having a ¢lose look as to how the extension
service in the United Stries onerates at the verlous levels =-- among the farmers,
in the farm homes, in the 4-I Clubs, in the universities, in the agrimmlfur:l
esporiment stations and in Washington. Vhot is more, 1 have got 5 very gnod back-
ground of how extension and culfural anthropology have to be carried together. I
hope thet 1 will be ghle to do something really worthwhile in my ainte in Indig
with thie exsmple frech in my mind. However, I far from think 1 have learmed all
thot there ie to leara about extension. I am looking forward “ia years %o come %o
farther renewal of my acquaintance with the United States. As regar's my sscond
ebjective, I have bad o very profitable gtndy of democracy as it 1s nracticed in
thie couniry. The voice that the ordinary citizen of America has got in the
administrati-n of his country has inwressed me a lot, o limits are set in this
country to thekeishits thrt a hard working men can achieve. I wish I could say
this olso of the legro wneovle of this comntry. The time is coming vhen the United

tates will have %o accent the leadership of a large nart of humanity. They cennct
acquire the moral smthority for t is leadershiv till the Fegro problem is
satisefactorily solvad.

Bafore 1 conelude, I shouwld say a few words of gratitude to those who have made

this trip Dossidis and also ac nrofitadle. I am deeply grateful to the Ford
Poundation for thelr generous assistmecee in initiating and financing this tour.

The government of the United States, esnecially the Depart-ent of Agric lture,
Mrector Wilson and his staff in all the nlaces that we visited have tsken infinite
pains to make omr visit a enccess. To them ag well as to Mr. John Hall and ifiss
Wilson who accommanied us throughout the tour and who never snared any nains

at sny time of the 4ay or night in helning us, I an greatly indebted,
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MR, SHRIPAD KESHAV BEUEK

Mr, Bedektar is Under Secretary to the Government of Bombay, Agriculture and Forsstry
Deportmeat. He obtained his B. S, in agricuiture in India and His M.3. in
agricultural economics in ¥Yales. Before he joined the group of Indian Bxtension
Leaders he had studied extension work for four months under s Point IV grant,
attending an Extension Summer School in Arkaneas, the Cornell Seminar oa Cultural
Anthropology and the Agricmltural Rconomics meetings in Michigan. I felt that

he was an extremely intelligent person with a good deal of imteresting insight.

Be ig 39 years old.

On first reading, his interview may seem axtremaly negative and emiesl. This

is partly due tc the fact that he emjoyed being argunentative, not in a_negxative
vay, but in a way which sort of poked. the other fellow into thinking. Xt ig

also partly dne to the fect that Mr. Badekkar had a four monthe poriod of individual
etudy which he f2lt taught him more than the gronn study with the Indisn Extension
Leadera.

1 feel that page 3 of his interview offers much foed for thought in planning for
fature groups. Mr. Bedekar taye he fecls that the progran assumed that the members
of the group had the seme orientation and attitudes of an Americam exteasion
worker and therefore the emphasis of the program was lu gesing what had been
accomnlighed in oxtemsion, that is, end resnits. KEs feols that an effective
study for grouns whogze orientation in extemnsion and vhose eulture ig not that of
Americans the emnhasis should be on wiy certain methods were used, why certsin
things were done, rather than just deing shown end resulte. In other wordse,
seeing end resulis bhas no smpplication to the trainee’s own eaviromment but
understanding the reasons for certatn procedures and the methods and vhiloedphy
in reaching end resulis in extension work can bs Sranglatable,

A trainee from Pakistan recently expressed the ssme idea to me end to try to make
the point clearer, I will quote hiwm: '

"1 feel that some of the things which were tsken for-granted and were con-
aidered vory ordinary are extremsly importent in under developed conntries,
If possible a trainee shonid de sncouraged o expresc his reactions apé if
bossitie he should be supplied with the necessery details of sorething which
Eay seem $0 you very clementary., The attitude that cuch a thing is primitive
or will mot de effective does not prove helpful. Of course, in imgrica,
people get accuatomed to very elaborate equipment and teke go many thingg
for-granted that gome of them do not have the patiencs to uwnderstand what the
tdaince may be struggling to exnress. 1t does Sake time for the traince

. even to fully grasp something new and define his views in clear terms. Thiaps
considered very ordinary may tarn cut to be gxtremely important in pnder=
developed countrics. Another thing, some of the provlems that 1 have now im
Pakigtan you had 25 to 30 years age and you solved them iz a particular way.
Fow you have gone mach shend and evoived so fine methods that thess prodlems
do not seem to exist at 211, but Zor me thoss probleme are still resl and
1% wonld certainly help me to krow how Shey were solved in Maerica. Probably
I wonld be abls to find some shost cuts and not only solve the problem tat
do something wmore,"

This is probadly an extremely difficult thing to do in a training orogram. Showing

end results is easior, Buit I fesl that the ldeas exvressed above dessrve s good
deal of consideration.
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ZYALUAPION INTERVIWY WITE SHRIPAD KWSEAV BEDWEAR
UHDER SECRETARY 70 THE GOVERNHMENT OF BOMBAY
AGRICULTURE AFD FURESTRY DEPARNTMENT
BOMBAY STATE, ISDIA
You have been siudying extension vork in the United States for the last four months
ander Folnt 1Y, ut for this particular study trip what were your personal objectives?

doct ig te etudy further extensior methods snd organization in the states asna
by to get scme more ideas sbout the mathods which chould be followed in

¥nnt do you fesl are some of the proYiens you have to deal with in extension work
in your =atate?

That would be comnected with what to my mind has been the important different betwsen
the extension service here end the cxtenslon gervice as it is in India. That
Gifferencs lg that vhile here extension work is considered as mainly education, there
1t is conaidered as a job of administering a service. The extension service is
considered as a service organization and not as an sducationsl organization. It is
not diffisuit to imagine how 1ittle conld Be achieved by the different service
rgzanizations here without the cduscstion which the famers receive from the

exbengion sarvics, That %o my mind i9 why tho extension service has no% been
atle $o achieve anything subsisncial beczuse it is a service orgenization without
any oducationsl program. To a majority of the people connected with the extension
service in Indie the parposs of the gervice is to e the linhs of ths inigtration
in the villages in the agricnituwral sphere and not as it should be, the extension

£ the educsbion 1n the agricultural colleges imto the viilages. Therefore, the
problem is o geb the administrators and everyone to modify the organization accord-
ingly and to educate the eztemsion workers in the proper nethod of extending education,
That is what I consider $he major problem.

¥hat was the velve $o you of the study in ¥achington D.C.7

In ny opinion it wonld have been more useful to us io spend move time than was
alotted for discussion of extension philosovhy and methods. Far aXanvle, mch more

time conld have beoen usefully spent with the Division of Fiecld Studles. Ve hag
havrdly any time to find out what field siuvdies and training mean. {(Did you fesl
teat there was any value in the siudy in Vashington?) Well, Mr. Warney spent one
morning on how %o analyse & raural problem and ohe moraing wons snend on extonsion
pailosophy snd these were exbremely usefvl. Tat ay point is thet more time shonld
have been steat on these very esssmtial things,

:

. 2N
“hat avont Tennegasga?

The visits we made to the farms could Lkave besn more instruciive heod the extension
vorkers with us brought cut in their %alics more facts about how the sziension
service gol those farmers to improve and sccepd improvel practices. IF in Yashington
¥ve had gpeat mors %ime discugsing the objectives of this wTip rather than havipg

the initisl intreductlon %o Ameriea sort of "Sce our super technique® {which is
interesting btut not she objsctivs of this study tour), the members of sur group
might kave been more oriented toward asking the farmers we visited gbhout the role
¢xtension plays in thelr lives. As it was the questions cur group asked were meinly
technlcal questions Llike the yields per acre zad 50 on, and how much income has

come from the farm., There were no qasstions about how the farmer had benefited

from extension: ork, If ho hed switched Zrom baef to dairy, wha$ part did the
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2 goeing other farpers practice them; did they coma direetly from she

t: 4id they some from reading a pamphlet, and so on. Since noat ef
of this greup ave Lechniciana they nﬁurﬁ;l;r tend to ask technie
d exce they get the anowers they iend to think that thesse are all
ig cz‘ ro under our r‘mdﬁmns. But the purpose of this trip is not ¢
echnlcal agpects of American agriculture Tt o study techuniques, motheds
Bhi

*cvoi,..:‘ of extension and pick up what we can from that.

4. How apoul Sudarn, Alebamafl

4. The timo ve spent on visuel aids was very useful. I Tael that the whole day we
spent on fish culiure wae a complote waste of $ims for wo ss extension pocpie,
Of course fich culture is of intersst 4o many in this grouwp Bt ia a study of
sriengion methods ond philosovhy it is ancther example of ths oo great amount of
“ime foring this trip so far that we have cpent on sesimg rvesenrch projects withoui
mich emphosis on what the rolation is Datweon extension and resesrch wmro Jjeects.

. How shout Tuskegne, Alohama?

2ful atop Because it gave cne imporisat asnect of Amsrican gocd etyF.
ist E*‘eg?os ere trying to help themgelves come up in the standard of

» Tae work dome in Wnilding self holp rural homes was very imnreesivs, and
U %o romember is that thai ia largely due to the fact thas Tany feymors who
ordinarily couldn’t have afforded even thoss very low cost homes had found tho
Aecans through employment in local induztries to suprlement their farm incona,

A. The locture by D, Albrzet in Galambia wag very Interesting. He neinted cus the
- human element although he was lecturing on o technicsl sudvject. Abomt the viadd 2o
b

the county one thing I very nrominently remember is thal our visii was made 2

tglks on the radiog, in the ioeanl cluhs,

thing of loecal interest Ly arranging

nevspapars, e%e. The fact that we have some here 23 o grone and hAave been gziven
the stotus of a mission. a Pilem boing mazde sbout ua, and nowspaper hondoute ooing
aste 0 the oress everywaere, all that has given some of us o feeling thal we
are hove in the United 3tates not entively for the purpose of learming. Apart from
thai ths visit %o the county csulld have been more usaful if we had bBeen lefs

Tor 2 day or %0 with o fara fumily Yo %aik with the farmer as we liked. Fre-
suxably the intention in going tc the counties was to have more intimate coatacs
with Vhe farmers and exitension pesple thsn was possible whsn the mission wns
traveiing 28 a groupn. That opoortvnlty wes not availshle gince much tzme RS
taken in the talks on ithe redic an 1¢ mbiicity.

the gemizar in humsh relations and calimral
in the few Hezlco nnd Arigeoma aress?

A, Thet seminsr was an extremely immorient and waeful part of the Your. Here again
ROT 114 Davs Doen vaefully svwent in discussions rather than ia somewhat

: I i2its and lunches with the differeat cultural zroups znd with the

i indl Service cfficials. To siudy the working of extansiocn in the coltura

snvironments requiTes mach wore Hime than otherwise. I think it weuld have Baan

possible $o give such 23didionzl %ime for the study 1f the mission had been galit

: ur anG ssch marty reguired to siay in one culbural greup for abomi three deys
ingtead of owending a few hours wilh several different grnupso (In what wey di¢
you think that i% vas an exiraeszsly important and uaeful part of the tour?) Thie
gvedy Jo imcortant becamse 1% brings cub the fact shat while aden‘-;ing asny methods

0% amtension m 52t in one culture %o snother, account has to taﬁ*%,_cﬁ? the ., .
M&rnll G. Burlmeame Swnecial Collections Montana State Umvenltv-aneman Do Not Dlmllcate ithout Permission.
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ealiural sgneats of the group one is to work with. And it was useful becsuse the
o jective was partly achieved.

feel

D yow have any other sugrestions for waye this whole study tour might have been
: t might be useful 40 use in nlanning future study vrograms?

venrs thnt the wlamers of the pregren for this mission acsumed 4hrt the
zenbers keod alrendy fully imbibesd the rhiloconky of extenzion sni had the gtiitnde
¢f an oxtension worker in this country while studying both the resecarch snd the
developnent of commnities obtained rartly or whoelly through 4he efforis of
cztension workers. Tae inference thnt such en assumption wae made is baged on

thae fact that the program was iozded with short visits to resesrch institationg
and shord visiis to commnities s2d farmers which allowved only & semerficisi
contact, Ixzcept for about three half days thsre wag no program for discussing

the dotzils of sxtension medhods and orgenization which shounld have been the

Zain item of study. The shors visiss nade te ressarch ingtitubions were interesting
tut since the mamders were nod suecialists and even if some 6f then are tochnically
trained, oo far id is not their future line of work. Therefore, 17 a study of
Sxtension methods and erganization Tequired morse time it chould hnve been

zrovided for by cutting down the time we speat on visiiing reseaxrch institutions
asd research nrojacts. The visite mads to communities both in Hey fezies sud
cloevhere warz 0o short and were more oF less of ihe nature of visits by narsong
ot come %o etudy the communifies tut %o ses the end rssults of work donie Shere.
In other words, the eapliasiy was on showing us what had deen done rather than

why it was done, or whet wag the reason it was done. It is very imvortaai in

this kind of a stedy %o know ¥hy certain things were done rather thon sesing just
the end resulis. It wonld have teen poasidle to nrovide oportanities for
detailed study ny splitting un the mission in varties of 2 small number snd
studylag Ffewer communities in detail rather than a large number sanerficially as

¥as Gone. The Rind of brogran arrangzed and slso the recspiions and patlicity given

tended to make the idur mors in the mature of 1 formel courtaogy vieit by a
foreign missicn rather thar the visit of 2 groan of nersdis for sindy,

In spite of 211 I have gaid I fesl that this trip has been of value. {In
what way?} Tha zdheve criticism is offered from the voint of view of 2 PErsOn who
hzd the Opneriunity of studying extension methods and organization in grsater
detall in o gusmer school in extension vork, more intinmate sersonsil coentacts by
himeelf with seversd Tarmery in counties znd more opporiunity for o dateilen gtudy

! of the difforent ocultural groupe in Arizona nnd Zsw Mexieo by attending ths seminan
in culéural antbronology givern by Coraell University. But tkis ¢riticisn does
net oy sn chance mean thot the tour of the mission heas not bean very heneficisl.
Nis criticiom neans thnt I Tesl ihat it could have Boen g%ill mors so. Hogh
of the mambers of $ks mipsinn have been working no far in Yechnical and adminig-
trative fields 2nd for them 2 envirely new exmerienze with the extengion ssrvice
in thiMcounty neang tha Becegsary orientaticn for sintering inte o new fisld of
activity vhich they are abvout %o begin or have just begun, 1% 13 srus that some
nembers hevs bheon dolng extension work ia the field for & nanber of Yearsa, il
i is ons thing %o actuslly do the work and cuite another %o appraciate Lha
philosovhy behingd 1%, It is Jist like vnireirned teachers isaching even successfuliy
in scheols Before it bacame the common nractice to employ teachers whe had
training in cducational methods and vhilosephy,

1 am gure that we sil €ersainly realize the henefit we have derived Trom thig
tour and fesl very zrateful to the Ford Ffoundation and the othey egentleg cooperating
with then, espscially the USDA for the opportunity given us for reiring this tourp -
possidla,

»
1
[y d
M
3

A
v

Merrill G. Burlineame Snecial Collections Montana State Universitv-Bozeman Do Not Dunlicate Without Permission.



MR, C. B, 1. BHARGAVA

Hr. Bhargavas is Deputy Director of Agriculture for Madhys Pharat State. He
received his B.A, and H.S. Degrees in agriculture in India. He studied in the
United States for one year under a Fuldright Fellowship at Kamsas State College
obtaining his Masters Degree in agronomy smd extension work. After completing

these individual studies he joined the group of Indimm Extension Leaders. le ip
39 years old. -

Mr. Bhargava fecls that it ias of great value in studying extension work to have
a period of actually working with a county egent in z county t0 s¢e extenglon
methods 1n practice. (See p. 3) He sleo feels that studies of commmity
developuent (Tennessee) and the cultursl anvroach to extemsion work are of

much vaine, But these studies suffered from not having enough time to get to
the boettom of the matter. '
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AT ITIMT O B rt T TrATIO A T
A ALUATITH : HEHE e e BHARGATA
DEPUTY DIRRTIR OF A

HWADHYA BEARALT

AUE, IHDL

Q. Although you have been in the United 3tates Fsr the last year studying extersiorn
work, what were your versonal objectives for study on this tour?

A, My otjective is to study the extension methods 2nd moliciss that are adonted in thisz
souniry. The object is not %o intimatsly talce un the zcbusl methede adopted but
to grzsp the philosophy behind the whole sysien which hag enabled the extensirn
service %o bripg un the home snd farm living of the farmers g0 that T conld utilize
thet shilosophy back home in my work of extension with the farmers. I wan® %o
mov what are the things that bhavs made sxbension here ao nopular snd effertivs.
We will have to modify and adapt this =hiloseshy to zmit our conditions, LAy otaer
objestives?) Well, extension covers gverything =- work wiih youth and sc o bscaige
I consider that the work vith the boys aacd girls 13 vwery essentlal im oz: country
and that is one of the imocrtant agnecie of our gxtension work that wsz bave o il
stress upon becsuse 1t is uvon these young teye and girls that the futurs of ¥ndian

; ¥ bagoma
%

farning depends snd if we are able %o train them from the veg pning whea tas
atult farmers they are recentive to imnroved agricultnral tractices mash eaxlier
then the old folksg.

{ i What are the probtlems you face in sxteasion work in your state?

A. The firat problem is thst we have not been abie %o @mke back our regerrch to the
Tarners in the oroner language which a farmer easily adopts. 1% may be due to
Jack of subject matter speeinlists which at wresent our exlension service dces not
heve. Another problem ia that our viilese levsl workesrs try & annmroach i
Tarmers and not through organized sroune. That is, throvgh the selecied leamd
iesders in the comrunities. The resuli is that the Limited steff wa aave at
is not eble %o serve =11 the farwers. The third thing i3 that we have very
facilities for visual aids, etc. We do not have the fzeilitiee of ralios,
farmere being 1llitercte we cannot maks uwse of the nublizhed litsmadurs, newalealtsra,
etc. . with the result that the vprogress is rather slow. I think thess are the masn
rroblenms.

b tid 6D

i

g

%. VWhat 20 you ses sz the solution to these wrobiems?

4. Well. the solution of thesz nrodlems is {1} the edueatisn of the nassas. (2 Wordinwe
through orgenized grouvs and through tie lesdars 90 that we may huve many veluntaer
workers in our villazges ts tzws the informatiom t48 the farmers. { &} Horking with
the young boys and girles s that ter some itime we ean have these trained workern
in the villages. More ues of audio-visusl nide zxd demonstratipns, {I: your
extension work trying %5 4o thsee thinge?) Mot yet. Cnly in & few instanses we
have acde workers in the villages who help us im our work =né we have not get suny
agriemltural externsion work with ths boys apd girls and it has to be siarted.

(What about education of she moseses?)  Udueation is %he work of the Elueztion
Denartment but what * mean to say is 2% 2 sducation orogresszes. then ocar evitension
mathods will#lsa be progressing fast. {What has sxtsanairn been deing as far’y)

14 has been neatly the demomsiration iyve of sxtensicn wort ana teaching the farmer
asbout the use of imoroved geed, agrienltural mractices. ths uge of manureg snd
fertilizers, immlamentis, ate, Our man will g0 and $ell the farmer to vz 51

thirgs, that'e all. DemonstirTation wlese are erganized %o show the fazmasrs ihe
nt111ty of these things, but as I alzready ‘niicated sbove, the giaff we have is
sc limited th' % these thinge 4o not reach many farmers. But if we start verking

threugh orgrnized grouns and through leadsrs the sare inforrmaiion wovld he shle

to reach many mora farmerz and our agrienltural man will Be cnly = teechsr and s

guide and not 2 salesmen, which %2 whot he is today. (3o far have the cultivators
Merrill G. Burlineame Special Collections Montana State Universitv-Bozeman Do Not Dunlicate Without Permission.



Lo
-t
Sous
.
[
o

nf

etinn ¢

Y

BT ERE

o

JErlen

cH

iy

[

~

.?

-

o}
D
@
i
@
-

4 e
j2 &

ks

L e

ol

o

Zocd deal about farm slannlang

o

ied &

n

an

ki
ar

o
[
Tk
< i

-t
m
L Bt

find
wm ¥
K

earli

ar

L eLDeggas

I

s

ztu
communl

QW

ia

-
MO
B
A T )
ooy
2 @
£y 3
Wt &
PO
o o=
5 b

4
Y omE ke

et )
[ BV
90 43 40
s b
P ow oo
] =
g " &
LI it
#d
Py @ X
— A0
o A3
I |
; e D
G s B
M« TR
rd

PR
yed Y
1 5
o)
o
o
O W
-
>R
O L)
Lo ]
o
non
o m
by G
o0
LR ]
L
3
i
it
o
&
b
o -
1
p

b oy

VA

""z

AeW was
i

5

L0 £
[ s 3N o
LW ISR

e

1
s

natiern done here

"
e
L
7
[
o
W&.’
©
1 e
[y
@ w
p.fw
& -
.w * 2]
L X
W
2 b
o . ﬂ‘m

ik Eeae]
B ] ]
AT
by o
&ow '
LT e 0
Fou &) Pal
Jen G
o
[ )
[ B
g 1]

3
iSSIon.

@
£
[ @]
A
A
>
<
A

thout Perm

& Besn more

te W

1ca

s
E=
w
)
)

[}
A
-
[i7]
&3
4]
L]
L
o
=
il
Ly
-
A
kAl
B
[«}
ot
S
s
[}

¢ 388 th=t wonry
time

snnessae’?
e time been devotod

Y
o

il
L
e

extenaion work

4

(o34}

B

bt
AR

“he

¥
» ¥

e
35

W
itv-Bozeman Do Not Dunl

IYersl

e
Lir:n

-

a2rmatl

ot

T

1Ty

e

ittle

ES

g

&
A

E
P

.

th

£

Snecial Collections Mantana State Un

inFame .

zatisag
a2iio

b

&

7
FOM Lo

i
wos

you have iy
=)

@

L=

are

Tary :
organized as iV 1z
srgan

fhei

R

Merrill G. Burl



tod

Xl

you bz

e

YERl wno Ted

LA

o

L

ate W

) [t |

ission.

fﬁoﬁt Per:ﬁ

i

tv-Bozem:;n Do Nntl)unl

IVETSI

Merrill G. Burlineame Snecial Collections Montana State Un



A
£ N o »:
= w 1w =
] W‘“ b
e :
s of
W i \MU_
7 y.u,, w
. g
Py m.w. e
" e A
#
i [
, k w2
- "m.em st ,M. g
; 5 | At 0
ey LI I [5] £
W 0k O 0 c f
i © At -t ) ot ey
B P o e o
" . ar i w wom
B Ee by LA [
[ % - e, !
3 A Fe i "
) P LS o)) il o AL ot
ek £ P B o o % .M.... s
. % [ IO P Ko s BECES SIS B o
i g m @ Py S Ny ot e 8
ft L e fe 5 3 W —t ..um PR rd e
o L Y S = o B
i @ otk e el o i TR | !
: i 2 ! D o
<1 Py wo &
o & w e e
5 » W I v
HS 1 < [k o
® S ; o BT 8
[+ e o i TR PR LR
) R L2 ¢ (¢ LI
" PR Y] hY h w ﬂ, i m.._M
%) % Fob W 5 2 45
ey = o o o g A =
) - ] ) @ [ 4
) a Ly ﬂ . 4 o
= £y m > ol ~ ot i + o
~ L] Rl o jal o iy R
o ! B 2 ﬂa @l € + s
b2 T IN” E o @ o
n o B Tooap ] " et
o A T T n
" ] ¥ @ m. o b L =y e ] it
+ 0oy Ty o L L !
b P TELea o % “ o
g o i o i [ bl ] o
Oy o e M m O ) Ll
3 *r = o ) -
£ 4 CUN S Y g o B
o e ol g e 3 0 g 3
ot [ 4] 42 ¥ " 3 ..wu
R )) ot ot by 2t 3
R W [LIe] g:&. s L f
i o UL EHZT  J 23 &
Wy = m i B i O |77 at =
oo R B e I S b2 S
i £ - - vl
o g 43 O o oW oW 1 bi - "
b b & e @ W
- wd o
2+ 3 5 4 W m o
-4 [+ ) ]
ol W » et e RO
m Vi ar ¢ £f
v [
; D~ I
a_m 4 .m_, g
& [ SIS N R 5
o w AL 6 Gy
o o o
o ,

1SSI0N.

te Without Permi

tv-Bozeman Do Not Dunl

1VETS)

Merrill G. Burlineame Snecial Collections Montana State Un



=

wrt of Agrienl%ural Bxtensior work. In the eariy
rn snent much of their itime sonizcting indiv
enall groupe of then in an offort to interest them 3n
, Dew varlﬁtles end relsted irnformation. A3 nrese ¢ timz ocounty exven-
cere aTe fleoded with reguesie for heln of ds. Thousaniz =¥ fzm
clephone or call versonally =t Counny 0fF icefs of Extension to v a~uie

and other -ublished information about all kinds of tiings. I:nug an
e

=
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eounty will have 2,000 %o 4.000 farms olus many howes of non="cs ovls,
iTﬁOEﬁl ile to pzke iandividasl visites to 211 these farms and homss. The
1%y crgenizstion with 1%s schednled montily mestinga ia, thevefsrs. an idesli

-er county eztension sorkers (o reach more norachz-personnlly. Téc suistanding
terigtic of eommunity immrovemsnt work 1s thet it ties all intevests oF rural
¥here all interests are represented and working for one over-zll Zoel,
the Imurovenent of 1iving conditions of 8.1 the vevnle, nrogrese is - reaber
& ranid.
unin onéeriying oby ectives of the comrmanity imnrovement wrogram ie io
sage and stifalnte rural families to work tcgether in orgsnizsd sro
srelopment of farm. home znd community to!
Provide nseded food for an adecuate dist for each Farmil
Tevelop and immrove sound systamaz of farming and cther sonrces of income.
35?3105 2nd irmrove homes and Tarms.
Bring shout the solution of commuaity mrodblems through the gomnmeaity
srganizational activities.
() Soomnerativae Ex ion Work. The study of the Ristory of zxtension work in

W
P

the . 5.A. reveals how, from individval efforts to teseh the farmers ihe ilmoros

form nrzetices, this out of shcool educction aysten has grovn and emerged into a
%gll organized extensiun service taroughont thias vaeh counsry. lMoch of the aredit
te the susceas of this system goea to the Lond ”rﬂnﬁ ueAlewoa and the coomersiive
nature of the extension work. The extencion zervice is knowa as ogo pezative
extenaion work becanse 1¢ is based on a ccoperntive srrangemant bebween the cowilisa,
Land Grant Collaeges and the U. 5. Departmeni of agricnlturs. In this systes verious

¥
acientific departments working for $he betermant of farmers and iheir families
work tcgether and pool their resources and have a common service sgenay - the
county agep* = threugh vhen slone gll the scientific infornmatio =X 2
e Farmorg 2nd their families.
The scope of extension vork covers the entire turad Fieid., Itg afforie are
portionlarly directed te zchieve the ¢0110w1ng objectives.

L-J
[ Al
(5]
v}

{s) Immrovement of ths economic znd social wvell Teing of the Tarm fomilizs
() Increass the farm income by the annlication of scisnce =nd tenhnology.

{e) Improvement of family living through bYetter houging.

16} Improvenent of educational and recreational faeili. ez Tor the roral eommanii-
{e) Deveiooing among he rural mowslation o detter understanding les.
of atats, natloasl =d intermztionsl affairgn
€31 3 Flannizs. The =hilosephy of extension 1z "to heln peonie is help
tnenselves”. The actual work is base d cn the bui7azgg of county eztenaisn vprograme.
in the E?opafatIC% of which the neovle theuseives play the majer role. TrosTam
vlanning 18 & very immortant ner: for the suscess of aay nlan, B

cipate i2 nlan the program. By doing 3¢ we hslvm veonle 0 recognize their nrotlens

and a‘so train the lesders. RBasiz nrineioles of wlanning extension wrograms apre:

Progran mugt originate where ne onle are.

i% oust D3 baned on rocosmized neads of wmesvle.

Extenslon workers musy diseuss the reeds of the meswsle for whom the DEOErAn
is tc be nrepared zp, wntil it ig racermizad by %“e* it is act g nroblom
for thenm. '

{4} Prodiems set forth mes offer scladion %0 the problem farmers ars faced with,

£ Ty
ol M
e s T
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ion Education Hush Be Baged or Faets., It is vwery netessazz
axfenaidn a&ﬁeatlcn omst De sunnﬁrted by rTeesesrch and Based on fsota iy
8 very imoortant feature of extenslon work in 3hls country. Tha count y
zannot te master of all the sclences and answer all the wrohlerma which

o Tage in their work. In this they have the Yackimg of the subject me?
1f %ho ¢ounty agent dneés not lmow the answar to 2 serticslar nreblam, he
t3 ref=y and he geie the help and golution readily Thus the latest reue H
safcrnation is at all times made =vaileYis te the farmers. In turn the sneclsliisks
by coming in contact with the farmers, Baov their nrobleme and {ake them bask 3o
their lsboratories for solution. These subgeci matter mpeciazlists also heip to
train the county and hrme demonwtration agents in their work.

\':1\4

[5) 4-H Cln® and FFa Organization. Anctber strong feature of the extenaiosn work
is the organlzation of 4-H {iud and F F.A. The old wroverd, "1t isg 4ifficelt %o
taseh nev tricks to an old dog" i@ an actupl exparience of the extenaicn workers whe
wirk with the =dult farmers. Through 4-F Z1ub work ead P .F 4 orpanizations in
high achools. it has been possible to create interest in the vouns bYoyz and ziris
i1 better farming and better living. These young boys ond girls are csra hle of
i3zrning new thinge early and are recentive of imprsved wracticsa when they
geow late adult farmers. Throvgh them it has bsen véssible to chanze the sdtizoda
ef thelr parents. Today some of ths best farmers in this country are ihose who
were 21ltl2y 4-B Ciluders or mencers of F.F. & organizsticns.

{6} Sslection and Training of Sxvengion Personnel. I- &% but not the leonst
ig the ssleciion amd training of extonsion nersonnel who are the nivst of the whole
gysten znd on whom the succese of the drogram dependsz. Hers, the county and hoze
dsmonetraticn agenta ars uerally the persong whe =re daeply interested in working
with the fammers and their families. They heve invariably reccived sdveaticn in
colleres and ove graduat%es In ogrievlture or homeé economies.  They are sasaniially
farm resred men or women gnd have ihe bacsking of farm life o shnt they can
vadergtand the problems of the farmers and zre canable of trenazleting the varions
improved practices in their own language.

Thege briefly are the things I have observed whish I feel have apziization
in ng state,

I consider this interview would be incomplete withoui Sonveying =y sraiiing
to the Ford Foundailon wkihas gponacred this evudy trip through this _cnnnry, H
would also like %o thank sll officers of the USDA and ths varicuz institatiors
we vigited for the splendid cooporation spd onvoriunities given %o us for this
atudy. .

Ul
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